S.NO

PARTICULARS

NOwW

THEN

16 Celebrations To bring the colony residents together and to make it |There were celebrations , with less participation
more enjoyable , new scale, quality and number of from residents and therefore quality of
celebrations have been increased like Community Holi, |functions could not be enhanced.

Dushara X MAS, and Musical group of colony, senior
citizens get together . Also some of celebrations were
eco friendly which were covered by press as well.

17 Christmas Celebrations (Was done with kids a fun activity and it was in senior  |No such initiative was there.
citizen park.

18 Dussehra Festival Done eco friendly without cracker . very well It was discontinued for some years
participated by residents and their guests . it went very
smooth despite a total count over 2000 people.

19 Holi Celebrations Celebrated with organic colours very well participated |It was done more of fun and food only not as
by residents and their guests . it went very smooth festivity.
despite a total count over 600 people.

20 Security Started on trial for three months for traffic and better |Continued as conventional going . guards had
security . a lot of resistance received which is welcome |[no accountability.
for any better movement for the colony . no one is
perfect and positive suggestions are always helping in
better system.

21 Colony Related Matters |All supported un bias as earlier possible whether with It was there before as well . only difference is
MCD, Jal Board , BSES , civic authorities , horticulture, [now with Whats up group information is
roads, security , Police authorities. circulated faster for common residents.

22 Musical Evening Colony resident and kids were participant for musical  [No such initiative was there.

evening . the trend to continue.
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RWA FUNCTIONING- NOW AND THEN

S.NO PARTICULARS NOW THEN

1 Charcha A communication channel between RWA and residents |There were no formal communication channel
- besides it is to bring together the community. earlier set between RWA and community.

2 Tax Returns Filed annually with refunds of tax deducted at source It were filed earlier as block of three years .
received yearly . TDS was on fixed deposits of SERWA. |Therefore some of tax returns in between was

not filed as time barred . Due to this tax refund
of the said year stands lost / not recoverable.

3 Tds on Transactions of Now serwa has taken TDS number , Which was never It was never done in the past, hence it

RWA taken by earlier SERWA . therefore TDS compliance was [remained not complied.
never done in earlier regime . Now we withhold taxes
and do needful as needed.
4 Minimum Wage to Minimum wage was enforced as accepted by Society Guards were paid lower salary and continued
Security Guards also who pays 50% of their wage. as standard practice.
5 Better Collection of With better networking pf all MC members » collection |It was dependant on guard collecting money
Security Money of security money has been much higherwhich has been |and therefore ; arrears continue to mount.
used for colony benefits in general.

6 Audit Audit is now done annually and audit report with Audit was done as block of three years and then
accounts submitted to Registrar of Cooperative Society [putto AGM and submission to Registrar of
annually in first few months of year closure . we have cooperative society.
closed march 31, 2016 and march 31, 2017

7 Funds Investment Now the surplus funds are kept in debt funds which are |In the past surplus funds were invested into FD

similar to fixed deposit but better cash flow . the funds
are not at risk and always liquid for use. NGO are
allowed to invest into mutual funds legally to optimize
their surplus funds .

only where interest rates are dropping and ten
percent does into tax deduction.
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8 Tax Refunds Are received regularly. Two years lost due to non filing or wrong filing
and since records not fully handover, it can not
be followed.

9 Accounts Distribution to |Sent to all members and uploaded on website for RWA decided that only to be given to members

members convenience . Much more open and transparent. who come to attend AGM or against a written
request to be issued to specific member.

10 Website/ Info Website is functioning with lot of contents in few No website existed.

months it will be interactive and request residents to
give information which will be useful to them only . it
will give their dues details and payment details as well.

11 Market Area in Sarvodaya|It has been made better and nice with tiles and no It was maintained as is with all shops running in

enclave parking of cars allowed due to barriers installed . MAST shabby manner . Even bathrooms were
LED lights were installed to brighten up area. occupied as stores by some shop keepers.
Bathrooms upgraded.
12 Fighting Legal Battles for [Fighting common cause of Mothers Engineering college |Were fighting Mothers engineering school case
Residents cause (legal case / case filed by one resident against ex RWA where society and RWA are party.
cost) ' officials and RWA .
13 Sr Citizens Park made for their convenience . it has proper light and Did not exist. Had broken down rusted swings.
sitting arrangement with no risk of kids playing and
hitting such senior citizen.

14  |Children’s sports / Football training with teams were given and then Nothing organized.

engaging Activity matches were played with some teams.

15 Painting Park walls were painted to engage colony kids in No such initiative was there.

positive aspects and also the park wall to look nice.




